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Our starting point is always learning. We want our 

learners (where appropriate) to be able to confidently 

answer these five questions.

1. What are you learning? Why?

2. How are you doing?

3. How do you know?

4. How can you improve?

5. Where do you go for help?

(Defining Learning Walks and Tasks, Sharratt, 2019)

Learning



Why?
For our learners to be clear in their learning. Our teachers need to be clear in 

their teaching. Our learners can answer questions as below.

1) What are you learning? Why? 

2) How are you doing in your learning?

3) How do you know?

4) How can you/I improve?

5) Where can you/I go for help?

Expectation
-All adults have a clear understanding of the long term learning 

intentions.

- Clear understanding of assessment processes

-All adults can clearly articulate what the pupils are learning (not what 

they are doing)

-Where appropriate, success criteria are co-constructed with the pupils.

-Where appropriate we model to the pupils what ‘good’ looks like e.g. 

bump it Up Walls.

-Where appropriate, learning objectives are shared with pupils. 

Questions
-Are all adults clear on the long term learning intentions?

-How does the teacher communicate learning intentions (not task) with 

the support staff?

- How does the adult prepare to co-construct the success criteria with 

pupils? (model, share bump it up)

What are the whole school areas for development identified by 

Leadership?

Professional Learning
-Pictures/examples of planning.

-How to co-construct (learner and adult) a success criteria.

-Bump it up walls and examples. (Examples showing progression)

-Videos of pupils answering questions 1 and 2

- 5 questions - Lyn Sharatt

- EAS supporting our Schools

Clarity



Why?

To create positive learning environment that empowers all pupils to 

thrive. To foster curiosity, confidence and wellbeing, while nurturing a 

love of learning and supporting their development. 

Expectation
-A peaceful, natural and organised environment welcomes everyone. 

-Inclusion is a priority for all pupils with a focus on ALN provision. 

-Displays and school ethos balance celebration, working walls, 

bilingualism and diversity.

-Staff model and maintain a positive and supportive environment. 

-Pupils voice is valued and balanced with needs.

-Displays adhere to agreed expectations

-Pupils independence is promoted.

- Continuous provision where appropriate - meeting the learners where 

they are at

Questions
- Does the learning environment reflect all pupils? Use of WOW work.

- Is the learning environment purposeful with clearly defined areas?

- How effectively does the organisation of the learning environment 

support learners independence or collaborative learning? i.e. bump it up 

wall, learning zones, literacy learning wall.  

- Is it clear, within the environment and resources, that the Welsh 

Language and Culture is promoted and valued? 

- Are learning experiences planned for authentic learning opportunities?

- Is it clear to see progression across the school of the use of tools, 

resources and equipment to support progress of skills overtime? i.e, 

progression chains.

- Do any areas need improving? Why and how?

Professional Learning
-Photos of expected learning environments.

-Learning Environment non negotiables shared.

-Teaching and Learning strategy revisited November 2025.

- Early Years Quality Provision -

Learning Environment



Why?
Wellbeing boosts learning, builds resilience and creates a positive 

school environment. Happy, emotionally aware, healthy pupils with a 

strong sense of belonging are better equipped to succeed academically 

and thrive personally. 

Expectation
-The school ethos and culture is supportive of emotional and mental wellbeing 

for all. 

-Wellbeing of pupils is tracked and acted upon as a whole school priority i.e. 

Taith 360.

-The school works closely with external agencies to identify learners in need of 

support and offer early intervention. 

-The school recognises Vulnerable Learners and is working on RADY 

principles.

-Community links are utilised to reinforce wellbeing.

- Pupils are encouraged to use strategies to self-regulate their emotions. 

-Pupils and staff show respect their the contributions of others.

-Pupils and staff display a sense of ambition and have aspirations for the future.

-Staff teach jigsaw effectively and RSE and RVE are applied through the 

curriculum.  

Questions
-Do pupils demonstrate initiative and perseverance in completing tasks?

-Do pupils demonstrate self confidence and thoughtful reflection on their 

learning?

-Do they approach work with interest, enthusiasm, a positive attitude 

and pride?

-Do they have high aspirations for their future? Do they know all the 

possibilities? Are they given opportunities?

-Do pupils respect and value the contributions of others?

-What is working well? How do we know?

Professional Learning
A guide to the Whole School Approach

PACE handbook

Taith 360

Jigsaw PSE online.

ELSA resources.

Area of Learning Experience for Health and Wellbeing.

Whole School Approach to Mental Health and 

Wellbeing.

Refresher training on emotional regulation and 

involvement of targeted support.

Wellbeing



Why?
Pupils take ownership of their learning journey, applying skills 

independently and consistently across the curriculum. The curriculum is 

appropriately pitched enabling all learners to progress. Continuous 

provision in learning environments supports development of skills and 

progression. 

Expectation
-All adults have a clear understanding of the long term learning 

intention.

-All adults can clearly articulate what the pupils are learning (not what 

they are doing)

-Where appropriate, success criteria are co-constructed with the pupils.

-Where appropriate we model to the pupils what ‘good’ looks like e.g. 

WAGOLLS, LLC displays. 

-Where appropriate, learning intentions are shared with pupils.

-All learning is differentiated to offer support and challenge.

-Vulnerable/MAT learners are identified and provided with appropriate 

provision.

Questions
-How do adults adapt their teaching to ensure challenge?

-How are learners who require more challenge identified?

-How is assessment and feedback used effectively support and to 

identify challenge needs?

-How well do pupils ask meaningful questions to evaluate information, 

evidence and situations? What does this look like?

Are pupils able to apply their skills consistently across the curriculum in 

a range of different context? How is this measured? What is the 

process?

Are pupils able to access and use resources effectively? Is this being 

applied consistently?

How well do pupils collaborate/work independently? Is this being 

applied through Learning zones?

Are pupils suitably challenged? How is this measured? What is the 

process?

How do children manage failure? What strategies are in place?

Professional Learning
-MAT policy.

-Learning Zone progression of skills.

-Questions for Learning Zones.

-Enabling Learning document.

-Resources to support Vulnerable Learners/ALN/RADY

Challenge



Why?
For our learners to understand where they are and what the next steps 

are in their learning. For our learners to make progress, teachers need 

to know where they are and give feedback to move learning forward. 

We want all pupils to be able to answer questions 3 and 4 with clarity.

3) How do you/I know?

4) How can you/I improve?

Expectation
-Staff regularly assess pupils learning. 

Is the marking and feedback consistent across the school?

-To use strategies and questions that allow for high participation and 

high think ratio 

-Pupils have individual targets and they can articulate these. What do 

these targets look like? Are they stage appropriate?

Staff use strategies to increase participation.

-Big questions are planned with use of assessment information.

Questions
-Do teachers use Assessment for Learning to move learning on?

-What are our shared strategies? Walk thrus, Questioning training, are 

these principles being applied?

-What strategies are being used?

-Do learners know how to improve? What are their strategies? I.e. 

green pen self assessment, purple for peer, model text etc.

-How are learners involved in the assessment process?

-How does the lesson preparation support feedback?

-How are assessment and lesson preparation linked?

I.e. big questions, example answers.

-How do adults adapt their teaching to ensure challenge? How are 

adaptations made?

Professional Learning
-Walk through books - embedding this practice. 

-Assessment for Learning at St Illtyds Primary.

-Marking and Feedback Policy.

-Plan, do, review process.

- Teaching Sprints, Simon Breakspear (PL Room) 

Assessment
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